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Building a DEC Protocol Worksheet 

 
Welcome to the National DEC Building a DEC Protocol Worksheet. This worksheet will 
assist you in thinking about and building a protocol that works for you. This worksheet 
goes hand in hand with the National DEC Identifying Key Disciplines and Individuals 
Worksheet where you wrote down disciplines and people that you would like to have 
involved in DEC efforts. If you have not completed that worksheet, please do so prior to 
completing this one as it will make the process easier and more efficient.  
 
For this sheet, check the boxes that you want to be included in your protocol for each 
discipline. 
                                           
1. Protocol Goal/Purpose 

 

 The Drug Endangered Children effort is a multi-disciplinary cooperative 
effort involving (place all agencies involved) 
____________________________________________________________ 
to address Drug Endangered Children issues.  

 The primary goal is to establish a multi-disciplinary effort for the 
appropriate identification and intervention of children who have been 
exposed to or live in dangerous environments as a result of 
manufacturing, cultivation, possession, distribution or use of drugs by a 
parent or caregiver. 

 This response will assist in promoting the health and safety of children 
found in dangerous environments. 

 This multi-disciplinary collaborative effort will also assist in improving the 
relationships and the collaboration between DEC partner agencies and 
bring disciplines together to respond to these children in an efficient and 
appropriate way.  

 Other:______________________________________________________
____________________________________________________________ 

 
2. Agencies Involved 

 

 ____________________________________________________________ 

 ____________________________________________________________ 

 ____________________________________________________________ 

 ____________________________________________________________ 

 ____________________________________________________________ 

 ____________________________________________________________ 
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 ____________________________________________________________ 

 ____________________________________________________________ 
 
3. Duties, Roles, and Responsibilities of Disciplines Involved: 
 

Law Enforcement 
 

 Recognize drug environments as child endangerment. 

 Identify children or signs of children during every day police work, search 
warrants, or other special assignments. 

 Hold caregivers of the children accountable by arresting them for child 
endangerment. 

 Collect evidence of child endangerment as well as abuse and neglect 
(drugs, guns, paraphernalia, hazardous conditions, drug activity, etc.). 

 Document the child endangerment case in LE report to include 
photographs, video, statements of victims (children), statement of 
suspects, statements of witnesses, and any risks to the children. 

 Notify child welfare in advance of planned drug raids and search 
warrants. 

 Consult with child welfare in advance of planned drug raids or search 
warrants to assist in identification of children. 

 Include child welfare in raid and search warrant briefings. 

 Provide child welfare with a work area at task force/law enforcement 
office. 

 If a DEC case is an unplanned event, notify child welfare as soon as 
possible. 

 Notify child welfare to respond to the scene of all drug cases involving 
children or ones that have signs of children. 

 Account for all of the children, not just the ones that are at home. 

 Arrange/provide appropriate DEC cross training for all partners to include 
Drug Identification, Drug Trends, Professional Safety. 

 Provide community CORE DEC Awareness Training. 

 Notify code enforcement to respond to crime scene for assessment, 
evaluation, appropriate enforcement, and supportive reports. 

 Notify fire/haz-mat to respond to crime scene for assessment, evaluation, 
appropriate enforcement, and supportive reports. 

 Provide safety equipment for partners as appropriate. 

 Provide child welfare and other disciplines with copies of reports, 
pictures, videos, interviews, etc. as appropriate. 

 Work with partner disciplines in working DEC cases and investigations.  

 Work with child welfare on plan to interview children, witnesses, 
suspects, parents/caregivers. 
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 Provide test kits that will be utilized to collect evidence from the children. 

 Pay for the drug testing of children when the evidence may be used in 
the criminal case against the caregiver or parent. 

 Ensure that all partners in the field (first responders, child welfare, etc.) 
have the ability to communicate with each other (telephone, radio, 
computer, cell phone, etc.) 

 Establish a call out procedure for law enforcement to contact child 
welfare for an infield response. 

 Work with partner disciplines to obtain grants that could help the DEC 
alliance or DEC efforts.  

 Attend DEC basic and/or advanced training courses. 

 Attend formal or informal training in forensic/non forensic interview 
techniques of child victim/witness. 

 Attend DEC alliance meetings. 

 Attend DEC basic and/or advanced training courses. 

 Attend National DEC Conference. 

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 
 

Child Welfare 
 

 Recognize drugs, drug paraphernalia, substance abuse, and drug activity 
as possible child abuse and neglect. 

 Collect evidence of child abuse and neglect around substance abuse, drug 
activity, and associated risks (drugs, guns, paraphernalia, hazardous 
condition, drug activity, etc.). 

 Document child abuse and neglect in detail in report to include 
photographs, video, statements of victims (children), statement of 
suspects, statements of witnesses, and any risks to the children. 

 Account for all of the children, not just the ones that are at home. 

 Recognize drug environments as child endangerment that requires law 
enforcement intervention and possible investigation.  

 Notify law enforcement in advance of investigations when substance 
abuse or drug activity are present or are a concern.  

 Include law enforcement or other disciplines in case staffing as 
appropriate. 

 Provide law enforcement with a work area at child welfare office. 

 Work in collaboration with other disciplines to respond and intervene to 
help drug endangered children.  

 Establish a call out procedure for child welfare to contact law 
enforcement for an infield response. 
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 Complete an evaluation of the child’s home to include photographs, 
video, and descriptions. 

 Arrange/provide appropriate DEC cross training for all partners to include 
Risks to Children; Child Vulnerability, Parental Protective Capacity, 
Threats of Danger; and Current Child Welfare Trends. 

 Provide community Core DEC Awareness Training. 

 Obtain any medical history (chronic or acute illnesses, mediations, 
allergies, immunizations, primary care provider, etc.) of all children from 
family or others at the time of removal or investigation. 

 Following State Policy, conduct a child abuse/neglect investigation in 
order to assess the safety of the child and whether a removal is 
warranted. 

 If removal is warranted, determine if family or kin placements are 
available and appropriate. 

 Check criminal and child welfare databases on all placements, including 
kin, family, and foster placements. (Contact law enforcement if necessary 
for criminal history if child welfare does not have access to this.) 

 Designate specific personnel to work with law enforcement on DEC 
investigations/cases. 

 Provide test kits that will be utilized to collect evidence from the children. 

 Attend planned event briefings (search warrants, probation and parole 
searches, drug raids). This is meant to increase information sharing, 
intelligence, and safety. 

 Have the necessary equipment (camera, audio recorder, video camera, 
report forms) to document the DEC crime scene in detail.  

 Provide law enforcement and other disciplines with copies of reports, 
pictures, videos, interviews, etc. as appropriate. 

 Work with law enforcement on plan to interview children, witnesses, 
suspects, parents/caregivers. 

 Work with partner disciplines in working DEC cases and investigations.  

 Have a medical protocol established with a medical provider and/or 
public health specialist in order to have child medically cleared when 
appropriate. 

 Work with partner disciplines to obtain grants that could help the DEC 
alliance or DEC efforts.  

 Notify schools and other appropriate disciplines when children have been 
removed from the home or when other information sharing is necessary. 

 Attend DEC alliance meetings. 

 Attend DEC basic and/or advanced training courses. 

 Attend National DEC Conference. 

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 
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 Other: ______________________________________________________ 
 

Office of the District Attorney (Criminal) 
 

 Criminally prosecute child endangerment/child abuse and neglect cases  
resulting from the environments that drug endangered children live in 

 Meet regularly with child welfare and child welfare agency attorneys on 
cases that may involve both criminal and non-criminal sanctions or 
responses 

 Obtain cross training in drug and child abuse/neglect cases. 

 Attend DEC alliance meetings. 

 Be available for consultation to DEC alliance members and DEC 
professionals in the field 24/7. 

 Attend basic and/or advanced DEC training courses. 

 Assist in the preparation of DEC search warrants. 

 Support and work with drug and family/civil courts when appropriate. 

 Arrange/provide appropriate DEC cross training for all partners to include 
Evidence and Information Needed for Criminal Cases, Current or 
Changing Case Law, and Child Welfare Policies. 

 Work in collaboration with other disciplines to respond and intervene to 
help drug endangered children.  

 Provide community Core DEC Awareness Training. 

 Attend National DEC Conference. 

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 
 

Civil Attorney’s Office (Representing Child Welfare) 
 

 Work with partner disciplines in working DEC cases and investigations.  

 Obtain cross training in drug and child abuse/neglect cases. 

 Be available for consultation to DEC alliance members and DEC 
professionals in the field 24/7. 

 Provide training to team members on any special needs or requirements 
to civil DEC cases. 

 Meet regularly with criminal prosecutor on cases involving either criminal 
and non-criminal sanctions or responses. 

 Support drug and criminal courts when appropriate. 

 Work with drug and criminal courts when appropriate. 

 Attend basic and/or advanced DEC courses. 

 Arrange/provide appropriate DEC cross training for all partners to include 
Evidence and Information Needed for Civil Cases, Current or Changing 
Case Law. 
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 Work in collaboration with other disciplines to respond and intervene to 
drug endangered children.  

 Attend DEC alliance meetings. 

 Attend DEC basic and/or advanced training courses. 

 Provide community Core DEC Awareness Training. 

 Attend National DEC Conference. 

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 
 

Guardian Ad Litem (GAL) 
 

 Recognize drugs, drug paraphernalia, substance abuse, and drug activity 
as possible child abuse and neglect. 

 Attend DEC alliance meetings. 

 Attend DEC basic and/or advanced training courses. 

 Work with law enforcement, child welfare, medical personnel and others 
on identifying the impact of drug activity and substance abuse on a 
child’s life 

 Provide necessary and appropriate reports/documentation to partner 
agencies involved with the same families or cases 

 Arrange/provide appropriate DEC cross training for all partners 

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 
 
Behavioral Health Treatment/Services: 
 

 Recognize drugs, drug paraphernalia, substance abuse, and drug activity 
as possible child abuse and neglect. 

 Arrange/provide appropriate DEC cross training for all partners to include 
Effective Treatments, Trauma Informed Interventions, etc. 

 Provide necessary and appropriate reports/documentation to partner 
agencies 

 Work with partner disciplines in working DEC cases and investigations.  

 Work in collaboration with other disciplines to respond and intervene to 
drug endangered children.  

 Attend DEC alliance meetings. 

 Attend DEC basic and/or advanced training courses. 

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 
 
Juvenile Assessment Center (JAC): 
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 Recognize drugs, drug paraphernalia, substance abuse, and drug activity 
as possible child abuse and neglect. 

 Work with partner disciplines in working DEC cases and investigations.  

 Arrange/provide appropriate DEC cross training for all partners. 

 Provide necessary and appropriate reports/documentation to partner 
agencies 

 Attend DEC alliance meetings. 

 Attend DEC basic and/or advanced training courses. 

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 
Other Disciplines: 
 

Emergency Room/Hospital/Medical 
 

 Complete a physical assessment (including nutritional status, growth 
assessment, vital signs, neuromuscular exam, and signs of physical abuse 
/sexual abuse/neglect). 

 Recognize drugs, drug paraphernalia, substance abuse, and drug activity 
as possible child abuse and neglect. 

 Conduct Blood tests, including CBC, CMP, Hepatitis B core antibody, 
Hepatitis C antibody, and other labs as indicated on children removed 
from home or living in dangerous drug environment. 

 Conduct a urine collection for toxicology on children removed from home 
or living in environment. (Should include multiple confirmation) Proper 
chain of custody should be maintained. If there is less than the minimum 
amount of urine needed to run all three tests, specify the test(s) to be 
run based on parent/guardian history of use.  If no specimen is obtained 
after two hours, talk with the child welfare about whether or not to 
continue specimen collection process.  

 Obtain hair samples from children for drug testing as deemed necessary, 
with proper consents 

 Perform any other medical tests or labs as indicated by physical examination 

 Perform a follow-up examination if requested by children welfare. 

 Perform lab work and other tests as medically indicated if: 
o Child has respiratory signs/symptoms 
o Reports of notable weight gain/weight loss or failure to thrive 
o Child has signs/symptoms of possible anemia or unexplained 

petechial 
o Child has signs/symptoms of neglect or physical abuse 
o If child has multiple bruises or reportedly “bleeds easily” 
o Child has caretaker known to have Hepatitis B or Hepatitis C, and 

child has not previously been screened  



 

National DEC Protocol Worksheet 2016 
www.nationaldec.org 

o Child does not have documented health maintenance per AAP 
guidelines 

o Any reason based on clinical judgement of provider 

 Provide test/lab/physical results to child welfare for follow-up, 
monitoring, and tracking purposes. 

 Provide photos or other evidence and information to child welfare and 
law enforcement as appropriate. 

 Arrange/provide appropriate DEC cross training for all partners to include 
Effects Drugs have on Body and Behavior; Information on Current Drug 
Testing Procedures; Medical Risks Faced by Children Living in Substance 
Abusing/Drug Activity Environments. 

 Work with partner disciplines in working DEC cases and investigations as 
appropriate.  

 Work in collaboration with other disciplines to respond and intervene to 
help drug endangered children.  

 Attend DEC alliance meetings. 

 Attend DEC basic and/or advanced training courses. 

 Provide community Core DEC Awareness Training. 

 Attend National DEC Conference. 

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 
 
Housing Authority: 

 Report evidence of drug activity or substance abuse to child welfare. 

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 
 
Code Enforcement and/or Building Inspector 

 Report evidence of drug activity or substance abuse to child welfare. 

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 
 
Fire Department/EMS/Paramedics 

 Report evidence of drug activity or substance abuse to child welfare. 

 Other:_____________________________________________________ 

 Other: ______________________________________________________ 
 
Education/Teachers/School Personnel:  

 Report evidence of drug activity or substance abuse to child welfare. 

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 
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Other:  

 Other: ______________________________________________________ 

 Other: ______________________________________________________ 
 

 
 

4.  Other things to think about – additional goals for the collaborative DEC approach: 
 

 Exchange of Information between Agencies:  All disciplines, including law 
enforcement, child welfare, and medical personnel, will exchange information to 
the extent they are allowed by statute, regularly during DEC investigations.  All 
interviews, photographs, and videos will be documented and provided to other 
disciplines as deemed necessary and appropriate.  Photographs and videotape of 
the crime scene will be provided to the Criminal and Civil Attorney’s Office as 
appropriate.  

 

 Crime Scene Processing:  Law Enforcement and any other participating agency 
will process the scene pursuant to all applicable State and Federal law.  All 
photographs and video of the scene will be maintained by the appropriate Law 
Enforcement Agency.  All physical evidence (excluding contaminated evidence) 
will be sampled and retained by the appropriate Law Enforcement agency.  All 
evidence and information that pertains to child endangerment filings, abuse, and 
neglect will be shared with child welfare.   

 

 Child Intervention and Interviews:  All disciplines will work collaboratively to 
come up with a plan to intervene with the children involved. Child welfare will 
conduct interviews with the children unless otherwise decided by all disciplines 
involved.  

 

 Witnesses and Parent/Caregiver Interviews:  All disciplines will work 
collaboratively to come up with a plan to interview both witnesses and 
parents/caregivers.  While at the scene or as soon as possible, every effort 
should be made to have medical releases signed by the parents or caregivers to 
assist in obtaining medical histories and to assist in the medical exam(s).  
 

 Preparation of Reports:  All DEC partners will complete their respective reports 
detailing the appropriate drug charges, appropriate child endangerment charges, 
child abuse and neglect allegations and findings.  All reports containing 
spontaneous or interview statements made by victims, witnesses to the crime 
and doctors will be maintained by the respective disciplines and shared as 
appropriate. 
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 Notification and Assignment of Cases:  Law enforcement shall notify child 
welfare at the time Law Enforcement identifies a child and substance abuse/drug 
activity.  Child welfare will notify law enforcement at the time child welfare 
identifies a drug lab or precursors, drugs or paraphernalia, other criminal 
behavior.  Child welfare will determine the immediate safety of all children.   

 

 DEC Alliance Meetings:  DEC partners will meet monthly and debrief each other 
as to the various DEC cases/investigations.  Meetings will also be utilized to 
improve DEC responses, collaboration, information/evidence sharing, etc.  
Meetings will assist partners in identifying any problems that may have existed 
during cases, which may be improved upon in other cases.  These meetings are 
imperative in order to establish and improve collaborative efforts between the 
DEC partner agencies.  
 

 Testing Of Relatives For Placement:  Rapid drug screens will be used to help 
determine if child(ren) can be placed with a relative or non-custodial parent at 
the time of removal or other kin/relative placement. Rapid drug screens will be 
observed by either child welfare or law enforcement or other person as 
authorized. A positive rapid drug screen is considered positive and precludes 
that person from being a placement option for the child.  
 

 Other:____________________________________________________________
__________________________________________________________________
__________________________________________________________________ 

 
5. Signatures on DEC Protocol: Make sure to obtain signatures from all involved and 

participating agencies/disciplines to include the name of the professional, the 
agency they are representing, the date of signature, and their signature.  

 
6. Copies of DEC Protocol: Provide all participating agencies/disciplines with copies of 

the finalized and signed DEC protocol. Consider also providing other 
agencies/disciplines with the finalized and signed protocol so that they are aware of 
the participating agencies/disciplines and their roles and responsibilities. 

 
7. Adding Additional Disciplines: Other disciplines can be added to the DEC Protocol at 

a later date with the approval of all disciplines currently involved with the Protocol. 
Adding disciplines to the Protocol should be developed with the current disciplines 
involved as well as the disciplines wanting to be involved with the Protocol. Adding 
disciplines can be discussed at DEC alliance meetings.  
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NOTES:_______________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________ 
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________ 
 
 
 
 
  


